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SCOPE:  This policy applies to all maintenance, construction and renovation at Hackettstown Regional 

Medical Center (HRMC). 
 

PURPOSE: The intent of this policy is to minimize hospital acquired infections to susceptible individuals 

that may arise as a result of exposure to organisms released into the environment during construction and 

renovation activities. It is necessary to establish protective measures during construction, demolition, and 

remodeling activities in hospitals, to control dispersal of air and water-borne infectious agents. The most 

notable organisms are Aspergillus and Legionella.  Activities that disturb walls, ceilings, or floor spaces, 

may cause fungal spores and a variety of microorganisms to become airborne, inhaled by a susceptible 

individual, and cause disease. 
 

DEFINITIONS: 

Aspergillus: a fungus ubiquitous in ceiling and wall spaces where dust has accumulated 

Legionella: fungal spore that is water dwelling but airborne spread; can cause pneumonia 
  

POLICY:  All maintenance, construction and renovation activities shall be defined and managed in such 

a way that occupants’ exposure to dust, moisture and their accompanying hazards is limited. Controlling 

construction dust and dirt will further serve to protect staff and visitors, as well as sensitive procedures 

and equipment, from possible ill effects. 

 

PROCEDURE 

A. The Manager of Maintenance (Maintenance) and/or the Project Manager will notify the Infection 

Control Practitioner (ICP) of planned work to obtain input prior to the start of work for 

construction and renovation activities. 

B. The ICP will complete the Infection Control Risk Assessment (ICRA) to establish with 

construction managers all necessary and appropriate protective measures. (Attachment 1) 

C. The ICP will determine whether construction poses a sufficient increased risk to 

require/recommend that patients be relocated to other areas not affected by construction dust. 

D. The ICP will inform all contractors and maintenance personnel of these infection control 

guidelines. 

E. The ICP will routinely monitor construction renovation areas for compliance. (Attachment 2) 

F. Maintenance will provide advanced notification of changes in plans that may alter the risks, or 

interruptions in electrical, water supply or air conditioning. Scheduled interruptions will be made 

for low activity time periods such as nights or weekends. 

G. Environmental Services will work with Maintenance to minimize dust during construction through 

damp mopping and to thoroughly clean new and renovated areas before admitting or readmitting 

patients.  

H. Staff members who notice construction activities taking place without proper barriers should 

immediately notify Maintenance, the Project Manager and/or the ICP.  

I. Projects may be shutdown immediately if imminent danger to patients, visitors, contractors, or 

health care workers exists.  
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J. Contractors not in compliance with infection control policies shall be subject to removal from the 

project.   

K. The ICP will conduct an epidemiologic investigation, including culture confirmation when a 

cluster of infections potentially related to construction/renovation is identified. 
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